
           

PROGRAM 

TRANSNATIONAL PROJECT MEETING 
Juraj Dobrila University of Pula, Croatia, 28.09.2022 – 29.09.2022 

 

TPM DAY 1 (28.09.2022) 

 Activity Location 
1 Welcome ceremony UNIPU hall 
2 Presentations of project status (TUCN) Room meeting Rectorate 
3 Budget status + re-allocations in between the categories (all 

partners) 
Room meeting Rectorate 

4 Administrative activities report(s) – status of existing and 
missing documents related to project activities (all partners) 

Room meeting Rectorate 

5 Working and preparing the missing documents  (all partners) Room meeting Rectorate 
6 IO3 – structure of the virtual laboratory / working in groups 

on updating / finalizing the platform to be ready for the ME 
(all partners) 

Room meeting Rectorate 

7 Discussions & KPI defining University caffe 
 

TPM DAY 2 (29.09.2022) 

 Activity Location 
1 Opening & summarise from day 1 - (all partners) Room meeting Rectorate 
2 IO4 webinars – structure, content, scenarios, tasks (PUT) Room meeting Rectorate 
3 IOS 5 results and activities (TBD) – disseminating plan (Juraj 

Dobrila + PUT) 
Room meeting Rectorate 

4 Preparing of final report / planning for spending the project 
budget 

Room meeting Rectorate 

5 Working and preparing the missing documents  (all partners) Room meeting Rectorate 
6 IO3 – structure of the virtual laboratory / working in groups 

on updating / finalizing the platform to be ready for the ME 
(all partners) 

Room meeting Rectorate 

7 Final feedbacks and final conclusions (all partners) Room meeting Rectorate 
8 Open Discussions  University caffe 
 


