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23" of February 2022 (Wednesday)

10:00 Opening and Welcome ceremony: Poznan University of Technology : Prof. Justyna
TROJANOWSKA, Vice-Dean of the FME of Poznan University of Technology

10:15 Presentation of the Agenda and welcome speak: Dr. Eng. Remigiusz Labudzki,
Poznan University of Technology

10:30 Status / monitoring of course modules related to 102 / tasks still necessary to be

done in relation to 101 (Prof. Razvan Pacurar, Technical University of Cluj-Napoca
(TUCN) - Romania — responsible of 102

10:45 Q & A session — discussions related to 102

11:00 Aspects related to 102 and 103 — discussions related to the tasks that are required
to be done in the next period in relation to 102 and 103, responsibilities, monitoring
activities, etc. (Prof. Razvan Pacurar, TUCN, project manager, responsible of 102) +
Prof. Peter Kostal (STU Trnava, responsible of 103)

11:45 Coffee break

12:00 BRIGHT organized activities in 2022 (Learning Teaching Training, Transnational
Project Meetings, Multiplier Events):

- Evaluation of Learning Teaching Training activity (BRIGHT International Summer
school organized by TUCN in July 2021) — (Prof. Razvan Pacurar, TUCN, project
manager)

- Aspects related to the organizing of Multiplier Event in 25th of February 2022 in
Poznan University of Technology (Dr. Eng. Remigiusz LABUDZKI)

- Aspects related to the planning and organizing of the next Learning Teaching
Training events (staff exchange in Trnava — Prof. Peter Kostal — STU Trnava, Slovakia)
(May 2022)

- Aspects related to the planning and organizing of Bright International Summer
School in Croatia (July 2022) — Prof. Sven Maricic (Juraj Dobrila University, HR)

12:30 Q & A session & discussions related to the organized activities and activities planned
to be organized in the frame of BRIGHT project
12:45 Setting updates, tasks and responsibilities in relation to 102 and 103 (working plan

/monitoring of working progress / reporting / etc) (Prof. Razvan Pacurar, TUCN,
project manager, responsible of 102) + Prof. Peter Kostal (STU Trnava, responsible
of 103)

13:00 Concluding remarks / Ending of monitoring day 1




24 of February 2022 (Thursday)

10:00

- Aspects related to Project Management (Prof. Razvan Pacurar, TUCN, project
manager):

- Status related to staff employed in the project (hiring issues, contracts,
responsibilities) (all partners)

- Status related to the activity reported so far (timesheets + fulfilling the timesheets)
(all partners)

- Status about financial expenses (financial balance) (all partners)

10:45

- Aspects related to the next future expenses (that are eligible) and reporting of
timesheets (Prof. Razvan Pacurar, TUCN, project manager + Lecturer Cristina
Borzan, TUCN)

- Aspects about payment rules for the students involved at the BRIGHT summer
school /online expenses (Prof. Razvan Pacurar, TUCN, project manager + Lecturer
Cristina Borzan, TUCN)

11:15

Aspects related to the communication issues and status of files uploaded on Google
drive related to the BRIGHT project (Lecturer Cristina Borzan, TUCN)

11:30

Q & A session and open discussions about financial aspects, fulfilling timesheets,
access issues to the drive , and other financial / communication aspects

11:45

Coffee break

12:00

Aspects related to the disseminating possibilities (disseminating plan) and involving
of potential stakeholders in the field of 3D printing / medical applications on each
region (all partners)

12:30

Aspects regarding the implementation of the BRIGHT curriculum in the Higher
Education institutions (BRIGHT consortium) and developing of a common MSc
program in the future (all partners)

12:45

Identifying other possibilities of continuing the developed activities of the BRIGHT
project (applying for future common projects in the frame of ERASMUS, HORIZON
programs, signing of ERASMUS bilateral agreements, running common BSc./ MSc.
Diploma projects, etc.) (all partners)

13:00

Setting updates, tasks and responsibilities for the next period (February 2022 —June
2022)

13:30

Final conclusions / Final remarks regarding TPM organized in Poznan University of
Technology (Dr. Eng. Remigiusz tabudzki, PUT, Poland)




